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TPFF BOARD OF DIRECTORS MEETING MINUTES
2/3/26
1. Attendance
· Jeff Evans, Tera Neibauer, Heidi Donovan, Stacey Hessel, Dave Arff
2. Approve Minutes 6/6/25
· Evans motions to approve, Neibauer 2nd, Motion approved.

OLD BUSINESS

1. Treasurer Update
· Account Balance - $12,465.35
· Expenses - $7,646.33
· Receivables - $512.98
· Reimbursements - $91.34
Evans Motions to approve, Hessel 2nd, Motion approved.
2. 501c3 Status
· Taxes – Tera will contact Melissa at Anderson, Hager and Moe
· Raffle License – Tera will contact Melissa at A, H, and M
3. Shue’s Pond
· Beavers – Jeff will reach out to Max and John McCue
· Playground
· Dock Railings/ADA Accessible
· City of Hayward and Linda Hand will be directing future projects with our support.
4. Website Updates
· Jeff will contact Daniella to begin refreshing.
5. Social Media
· Sarah K. – Jeff will contact to start ramping up for the event.
6. Memberships – Steve S.
· Hall of Fame
· Chamber of Commerce
· Muskies Inc.
· SCOPE
All Memberships are in good standing per Tera and Steve.  We still have a $3000 balance with SCOPE.  SCOPE banquet is 4-11.  Volunteers need to contact Jordan.

7. TPFF Event
· Venue – Event will move to McCormick House.  Jeff will contact Angler’s Haven.  We will get appreciation plaque for Angler’s Haven. Stacey will work on plaque.
· Date -  5/1/26

NEW BUSINESS

1. Musky Festival Sponsorship – All in favor.
2. Fall Festival Sponsorship – All in favor.
3. NABA Sponsorship – All in favor.
4. Butter Payment App – Website
· Jeff will contact Ashley Shroeder
5. Cutting Board/Fillet Board – Hayward Tech Ed.
· Mr. Skogsburgh and students currently working on cutting board.  No fillet boards yet.
6. Eddies on 3rd – Sandwich
· Eddie is out of town.  Stacey and Jeff will work with him.
7. Shue’s Pond Dock Sponsorships
· Discussions will continue with Linda and John.
8. Big Fish Contest – Replica – Dave A.
· Dave will work on specifics.  Tera will acquire raffle license.
9. Dick Thearin
· Jeff will call Kevin Kroll with the Quiet Lakes Association.

NEXT MEETING
· TBD
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